See the Advantage

We designed The Leadership Advantage program to provide exceptional value to both the individual leader and the
organization. We invite you to use the scorecard below to compare our program to industry and in-house

competitors.

The Leadership
Advantage

Other Leadership
Learning Courses

In-House Leadership
Development Programs

Expert Program Facilitators

X

X

X

Exposure to Concepts & Tools in
Leadership & Management

X

X

X

Professional Coaching Support
Throughout the Program

Overnight Offsite Retreat

Build Strong Networks Across
Organization

Exposure to Other Leaders Outside
of Organization

Within Organization

One-on-one Executive Sponsorship

Comprehensive Leadership
Assessment & Feedback

360° Assessment & Feedback
(Pre and Post)

Focus on Real-World, Company-
Specific Application

Customized Course Content Based
on Individual Development Needs

Action Learning Project to Address
Real Organization Issues

X | X | X[ X | X | X | X

Tracking and Feedback of Results

X

X

*When organization sponsors multiple individuals for the program, or if organization exercises program buy-out option.
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